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Overview	
•  Our	ques7ons	
•  Project	ac7vi7es	
•  Defining	Neighbourhood	Collec7ve	Agency	
•  What	neighbourhood	factors	influence	
collec7ve	agency?	

•  How	do	community-based	organiza7ons	
promote	it	in	their	work?	

•  Direc7ons	for	future	research	
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Ques7ons	
•  How	is	collec7ve	agency	defined	and	
measured	in	the	literature?	

•  What	neighbourhood	factors	influence	it?	
•  What	is	the	role	of	community-based	
organiza7ons	in	neighbourhood	collec7ve	
agency?	

•  What	agency-promo7ng	prac7ces	do	CBOs	
employ?	

•  What	indicators	can	iden7fy	when	agency	is	
flourishing?	
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NCA	Project	Ac7vi7es	
•  Ini7ated	by	Toronto	Neighbourhood	Centres	
•  Collec7ve	efficacy	working	group	
•  Scoping	review	
•  Interviews	and	focus	groups	
– 3	community	based	organiza7ons	
– Managers,	front-line	workers,	community	
members	

– How	do	organiza7ons	influence	NCA?	How	do	
they	know	when	that	work	is	successful?	
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Defining	NCA	
Where	we	began:	
	
Sampson	&	Earls	(1997):	“Collec7ve	Efficacy”	
– “Informal	social	controls	under	social	norms	of	
trust”	

– Shared	expecta7ons	
– Mutual	engagement	
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Defining	NCA	
•  Neighbourhood	effects	(Galster)	
– “Where	you	live	affects	your	life	chances”	

•  Cri7ques	of	neighbourhood	effects	
– Slater,	2014:	“Your	life	chances	affect	where	you	live”	
– Mayer:	“Engagement”	as	neoliberal	governance	
– Cowen	&	Parlede,	2011:		

	Disregards		
	structural		
	drivers	
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Defining	NCA	
Where	we	ended	up:	
	

Neighbourhood	Collec7ve	Agency	
Residents’	desire	and	capacity	to	work	together	
to	improve	daily	life	and	promote	equity	and	

social	jus;ce	in	their	neighbourhood.	
	
A	poten7al	that	can	lead	to	ac7on	–	the	“magic”		
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Defining	NCA	
•  Originates	with	residents	
•  Rooted	in	desire	(trust,	adachment,	cohesion)	
•  Depends	on	capacity	(skills,	resources)	
•  Manifest	when	residents		
	work	together		

•  Aims	to	improve	daily	life	
•  Promotes	equity	and		
	social	jus7ce	

•  Based	in	the	neighbourhood	
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Neighbourhood	influences	
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Neighbourhood	influences	
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CBOs’	Role	in	NCA	
Community-based	organiza7ons	influence	NCA	in	
all	areas	of	their	work	
•  Discursive	(e.g.	stories,	terminology,	frameworks)	
•  Services	to	individuals	(e.g.	counselling)	
•  Work	with	groups	(e.g.	adult	day	program)	
•  Intra-organiza7onal	(e.g	policies,	alloca7on	of	
resources)	

•  Inter-organiza7onal	(e.g.	neighbourhood	and	
sectoral	networks)	

•  Structural	&	systemic	(e.g.	policy	advocacy)	
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CBOs’	Role	in	NCA	
Examples	of	CBO	prac7ces	that	promote	NCA	
Discursive:	Employ	cri7cal	analysis,	egalitarian	language	

Individual:	Treat	service	users	as	ac7ve	par7cipants,	not	
passive	recipients	of	service	
Group:	Foster	connec7ons	across	difference	
Intra-organiza7onal:	Allocate	space,	staff	7me	and	
resources	to	suppor7ng	resident	ini7a7ves	
Inter-organiza7onal:	Speak	out	for	equity	and	social	
jus7ce	in	neighbourhood	and	sectoral	networks	

Structural	and	systemic:	Release	public	statements	
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CBOs’	role	in	NCA	
Indicators	to	iden7fy	collec7ve	agency	
•  Success	stories	circulate	in	the	neighbourhood	
•  Program	par7cipants	feel	ownership	
•  Mee7ngs	and	events	are	well-adended	
•  Grassroots	residents’	groups	approach	CBOs	for	
support	and	partnership	

•  CBO	staff	are	ac7ve	in	and	knowledgeable	about	
neighbourhood	networks	

•  Concrete	evidence	such	as	park	improvements	
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Direc7ons	for	future	research	
Neighbourhood	ecologies	of	agency	
– How	do	residents	draw	upon	tradi7ons	of	collec7ve	
agency	from	their	cultures	of	origin?	How	do	they	
nego7ate	differences	in	approach?	

How	NCA	is	connected	to	ac7on	
–  How	does	collec7ve	agency	become	ac7on?	
–  What	role	can	CBOs	play	in	moving	agency	to	ac7on?	
–  What	kinds	of	neighbourhood-based	ac7on	have	

proven	effec7ve	in	addressing	socio-spa7al	
inequi7es?	

–  What	funding	and	policy	mechanisms	are	needed	to	
support	this	work?	
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Thank	you!	
For	more	informa7on	about	the	research:	
Emily	Paradis,	NCRP	
e.paradis@utoronto.ca	
	

Jessica	Carriere,	Wellesley	Ins7tute	
jcarriere@wellesleyins7tute.com	
	

Rob	Howarth,	Toronto	Neighbourhood	Centres	
robinhowarth@gmail.com		
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