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“Everybody should have a safe place to call their own. People 
should not be living on the street no matter what. If there 

wasn’t so much racism and stereotyping towards each other 
then everyone would be safe in their ‘own’ homes” 
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Source: Rental Market Report: Canadian Highlights; CMHC Spring 2010 

Vacancy Rates 2009/2010
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Source: Rental Market Report: Canadian Highlights; CMHC Spring 2010 

Average Two Bed Room Rents 2009/2010
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Reslae Prices (March of 2010/2011)
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Winnpeg Resale 

0

50

100

150

200

250

997 1B 1.1B 1.3B 1.6B 1.8B 2.2B 2.4B 2.4B 2.6B

10776 10500 10770 11447 12087 12364 13106 12613 12182 13236

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Source: Rental Market Report: Canadian Highlights; CMHC Spring 2010 



/0#'1(2%.3'4(5+%,6'1%-5.-%(,'

!"##"$%&’;'@/C"37'K/0;"#&'

7.8%959':#,-':.-#+';9<3(=9#,-'.,>'?,2(9#'@++%+-.,2#A'7.,%-(B.C'DEEF'

G.9%3='1%H#' :#,-'&%-0'4#.-C'I%60-+'.,>'J.-#$'

K'*#$+(,' LDMN'

D'*#$+(,+'' LOMF'

O'*#$+(,+'' LPOE'

P'*#$+(,+' LPFK'

!"##"$%&’;'K/D%7%;;'Q;<"D3<%;''

/.B3#'!,#A'4(9#3#++'.,>'.-':%+Q'*(<53.-%(,+'*$(R3#+''
S@+'()'7.$20'OKC'DEEFTTU'

15B6$(5<' J%,,%<#6' V$.,>(,' /0(9<+(,' /(-.3'

@-'$%+Q'()'0(9#3#++,#++' HF[=GGG' F=\GG' E=EN[' KPKCEFN'

4%>>#,'4(9#3#++,#++' N=]GG' H=ON\' NG' WCKPM'

I%"%,6'(,'-0#'1-$##-' F[G' FF' ^\E' KCOXN'

10($-Y-#$9'($'2$%+%+'
+0#3-#$#>'

H=^H[' H]O' FN[' DCPNP'

15<<($-%"#'0(5+#>' #_3' NO' HO\' DDD'
  !
  Source: Community Plan Updates, Homelessness Partnering Strategy: Winnipeg, Brandon and Thompson, 2007-09.!

!
!"##"$%&’;'6./*"&"#37'

8/$073<"/#'

,%"&-./0*-//1'8*/`7%;''



Figure 1 Figure 11 

Figure 12 Figure 13 



Figure 14 Figure 15 

Figure 16 Figure 17 



Figure 18 Figure 19 

The Winnipeg Research Process  

What is a Housing First Approach? 
'
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What is a Housing First Approach? 
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Homelessness In Winnipeg 
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Wi Che Win 

Research  
UofW 
UofM 

WRHA 

MHCC  

Ni Apin 

Housing Plus 

Prov. 
Gov Participants 

Property 
Managers  Mount Carmel  

Vision for the Winnipeg 
Project  

  Opportunity for the Aboriginal community, researchers and members with lived 
experience to lead, learn and participate in the MHCC Initiative 

  Opportunity for mental health services providers to engage with the Aboriginal 
community in the MHCC initiative 

  Opportunity to build capacity and network with public and private housing service 
providers  

  Opportunity for project guidance through the  Aboriginal Cultural Lens 
Committee 



At Home/Chez Soi Winnipeg 
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Beginning the process… 
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Why Treatment as Usual (TAU)? Randomization: The assignment to 
service teams 
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Winnipeg Research & Delivery 
Models 

 ACT - High Need ICM - Moderate Need  

 Recovery-oriented ACT team 
 Client/staff ratio of 10:1 or less and 

includes a psychiatrist and nurse 
 Program staff are closely involved in  

 hospital admissions and discharges 
 Teams meet daily and include at least one 

peer specialist as staff 
 Seven days a week, 24 hr crisis coverage 

 Intensive case management for a 
minimum of one year once housed 
 Client/staff ratio of 20:1 or less 
 Integrated efforts across multiple workers  

 and agencies 
 Workers accompany clients to 

appointments 
 Centralized assignment and monthly case 

conferences 
 Seven days a week, 12 hours per Day 

coverage 

Wi Che Win Program 
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Wi Che Win Way of Assessing Strengths  
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Ni-Apin (The Winnipeg Model) 
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 Housing 
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Housing Procurement - WRHA 
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Housing Procurement - WRHA 
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Housing Plus  



Furniture 
MM Campbell 

  Locally owned 

  

Moving Cleaning Inspections 
and Repairs Sscope (Self-

Starting Creative 
Opportunities for 
People in 
Employment) 

  charitable non-
profit whose 
mission is to assist 
in the rehabilitation 
of consumer of 
mental health by 
providing gainful 
casual 
employment.  
 

Envirosafe Clean 

  Locally owned 
coop  

  Environmentally 
friendly products 

  Future 
employment 
opportunities for 
Aboriginal 
members 

Manitoba Green 
Retrofit  

  non-profit to 
promote 
employment and 
economic 
development 
opportunities for 
inner city and 
Aboriginal residents 
primarily in the 
retrofit and 
caretaking/
maintenance fields.  

Warehouse facility   

Housing Plus provides a local 
coordinated “one stop shop” 

Housing Plus  

Preparing for a move Furniture 



Furniture Home Supplies 

SSCOPE – Moving into new home Moving into a new home 



Manitoba Green Retrofit Manitoba Green Retrofit 

Bed Bug Prevention 
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Inspections  
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Ongoing Support Ongoing Support and Services 

Ongoing Support and Services Ongoing Support and Services 



Ongoing Supports and Services 2010 Christmas Dinner  
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Community 
Liaison 
Coordinator 

Service Team Perceptions: 
Participants First  

  Participant’s identified healing is going back onto land – doing 
land based activities that were passed down from father.  

   Participants attend group activity – bannock making.   

  A young mother visits her three kids for 2.5 hours a month.  

   A participant attended sweat lodge and helped offer tobacco 
during the day.  

  Participant transformed her apartment into a “home”. 

  Participant cried when finished move-in because he couldn’t 
believe how great it felt to be home.  

  The feeling when a participant’s family visits his new place.  

  Drop in centre is used for computers, phones, watch TV, to chat 
and/or meet.  

Conclusion 

Meegwitch!  

Thank-you! 
Visit: http://www.mentalhealthcommission.ca  
 The At Home/Chez Soi Project Team includes: Jayne Barker, 
Ph.D., VP Research Initiatives, Mental Health Commission of 
Canada; Cameron Keller, M.C., Director At Home/Chez Soi; and 
approximately 40 investigators from across Canada and the U.S. In 
addition there are 5 site coordinators (one for each city where the 
study is carried out) and numerous lead service and housing 
providers.  
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